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In May 2017, Fraikin hosted its inaugural Innovation Breakfast at the 
Windmill Village Hotel in Coventry, welcoming customers, suppliers and 
representatives from the Freight Transport Association (FTA) and Driver 
and Vehicle Standards Agency (DVSA).

Chaired by former Commercial Motor Editor-in-Chief Brian Weatherley, 
the roundtable provided an opportunity to discuss key industry issues 
including earned recognition, vehicle emissions, safety accreditation 
schemes and next-generation vehicle technology.

Opening the event, Ed Cowell, CEO of Fraikin, said: “When people talk 
about transport, they don’t think about it being a dynamic, technology-
driven industry. People assume it’s male, pale and middle-aged. But when 
you look at the companies that are in our ecosystem right now it’s a very 
different picture. Samsung just bought a telematics company, and Apple 

and Google are the two biggest players in putting technology in onboard 
vehicle systems.

“We are on the cusp of some pretty transformational changes in our 
industry, and there is a huge number of issues that haven’t been resolved 
yet. Whether it be the data driven by telematics and who owns it, the 
operating range of electric vehicles or the use of different types of fuels, 
they are all coming our way rapidly, and we 
wanted to invite key stakeholders together 
to talk about it.”

Fraikin plans to hold its innovation 
breakfasts on a regular basis, and 
across the UK, to provide a forum 
for discussing major industry issues.

To register your interest in attending a future Innovation Breakfast, please email: maria.holmes-keeling@fraikin.com

Ed Cowell, 
CEO, Fraikin



The biggest topic of conversation at the Innovation 
Breakfast was earned recognition, with Melanie 
York, Earned Recognition Specialist at DVSA, 
providing a detailed breakdown on the facts vehicle 
operators need to know.

What is earned recognition?
Earned recognition is a project being spearheaded 
by the DVSA to allow compliant operators to carry 
on their business without disruption. They say this 
will allow them to direct resources to the seriously 
and serially noncompliant.

How will it work?
Compliant operators will need to have electronic 
systems in place which will report to the DVSA if 
they miss their KPIs. For example, their systems 
will measure certain KPIs for drivers’ hours and for 
maintenance, and they will report those KPI results 
monthly.

Does this mean the DVSA having access to fleet 
KPI data?
No, the system will report to the DVSA solely on an 
exception basis.

York explained: “We’ve not got access to anyone’s 
data. We will only be advised where there is an 
exception and they’ve gone outside the KPI. We 
won’t know what it is, we’ll only know the KPI has 
been failed.”

The DVSA says this means they will only be 
contacting operators if they fall out of compliance, 
but fleets will still be subject to a two-yearly audit 
to ensure they are staying within the standards of 
earned recognition.

Who will set the KPIs?
The DVSA will set them.

What will the KPIs be?
They will cover topics such as vehicle maintenance. 
For example, are fleets ensuring that the daily walk-
around check is completed; are all of the safety 
records completed; do they have at least a 95 per 
cent initial MOT pass rate?

How will it work at the roadside?
The intention is that DVSA vehicles will all 
have Automatic Number Plate Recognition 

(ANPR) systems, and its ‘stoppers’ will know the 
organisations and companies that are in earned 
recognition so they won’t be targeted.

“They will still get stopped if our ‘stopper’ notices 
that there’s something dangerous on the vehicle 
that they need to be brought in for,” adds York. “Or 
if they are subject to a random Fleet Compliance 
Check, which we have to do on a yearly basis; one 
year for Heavy Goods Vehicle (HGV), one year for 
Public Service Vehicle (PSV), where the Department 
for Transport (DFT) asks us to capture a snapshot of 
the condition of the vehicles on our roads.”

What will it take to lose earned recognition?
According to the DVSA, it will take a lot to lose it.

“We don’t want people to come out of earned 
recognition, obviously. There will be occasions when 
items get flagged and if we get these exceptions, 
we will work with operators,” explained York.

“For example, a fleet will actually know about an 
offence long before we get the trigger because 
of the way the data is reported. They will have a 
chance to put that corrective action in place long 
before we see it.”

How many people are taking part in the pilot?
“We’ve said we don’t want more than 100 for the 
trial. Once we’ve got several months’ worth of data, 
then we’ve got the information to be able to make 
a decision about whether to go ahead with earned 
recognition.” she concluded.

EARNED RECOGNITION: THE FACTS

WHAT IS THE 
FTA’S VIEW?
Christopher Snelling, Head of 
National & Regional Policy and 
Public Affairs at the FTA, told 
delegates that his organisation 
is very supportive of this kind of 
approach, in principal.

“Trying to concentrate resource 
on the non-compliant is very 
welcome, as is anything that can 
reduce any burden on highly 
compliant operators,” he said.

One area of concern raised by 
the FTA was the process of 
collating data. Snelling said: 
“The challenge is that you do 
have to collect the data yourself 
– and that is a chunky piece of 
work. We’ve had questions in our 
member groups about its impact 
on small businesses; some say 
that for small hauliers that would 
be an enormous burden, but 
others have expressed the view 
that it’s a lot easier for a small 
operator, because you’ve got this 
information at your fingertips.”

Another issue reported by 
Snelling is the lack of benefit. 
He explained: “We hope to see 
more evolution. But if it was fully 
launched today, as it is, and we 
had to offer advice to members, 
our advice would probably be it 
isn’t worth it because we already 
have Operator Compliance Risk 
Score (OCRS) for targeting the 
non-compliant.

“Compliant fleets shouldn’t be 
stopped that often. If they are, 
and they are a highly compliant 
operator, there’s something 
wrong in the existing system 
that doesn’t need to be solved 
necessarily through earned 
recognition.”

Snelling explained the FTA is 
having conversations with DVSA 
and the DFT about what other 
benefits firms could potentially 
enjoy in order to make earned 
recognition more beneficial.
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Another hot topic at the Innovation Breakfast was the 
strengths and weaknesses of the Construction Logistics 
and Community Safety (CLOCS) scheme, and the 
Freight Operator Recognition Scheme (FORS).

Sharing the FTA’s view of CLOCS, Christopher Snelling 
said: “It’s a good standard for the construction logistics 
sector and it’s something we’re quite happy to support.”

However, he also expressed a level of concern regarding 
the way fleets get accreditation. “At the moment, 
the only way of demonstrating that you are CLOCS-
compliant is through FORS. So whatever FORS tells 
you, you have to do, even though there are elements 
in FORS which are not in CLOCS. That leaves you in an 
uncompetitive situation.”

Snelling outlined that the FTA needs CLOCS to 
recognise other methods of achieving the CLOCS 
standard – potentially through the FTA, RHA or possibly 
a separate independent auditing process. 

He added: “We also feel uncomfortable with the fact 
that, when they contracted out FORS, TFL didn’t just 
contract out the operation of the scheme, they actually 
contracted out the standard itself. And written in TFL’s 
agreement with FORS is that they will apply the FORS 
standard to all their own contracts. But it is within the 
gift of the FORS community partnership as to what that 
standard is.”

Nick Matthams, Fleet and Plant Manager at Ringway 
Jacobs, added: “We’re currently FORS Silver, and we’re 
a TFL contractor. We’re being requested to be FORS 
Gold by the end of this year. But the standard keeps 
improving. Just as soon as you reach the benchmark, 
they push the standard up. And the administration and 
burdens that the office administrators have to work 
through is getting more and more difficult.”

Summarising the FTA’s position, Snelling said: 
“Hopefully in the future there will be alternative groups 
to proving that you are CLOCS-compliant. But outside 
of construction logistics, we don’t think it’s suitable, and 
our advice to members is that if you don’t have to do 
FORS, then don’t.”

A CLEAR  
VIEW OF THE 
ROAD AHEAD

TICKING THE BOX FOR CLOCS

A major piece of legislation which 
could impact on the whole transport 
industry is the Direct Vision Standard 
(DVS) – unique for being proposed by 
a local authority, as opposed coming 
out of Brussels or the DFT.

The DVS was unveiled by London 
Mayor, Sadiq Khan, in September 2016 
to improve the safety of all road users, 
particularly vulnerable road users like 
pedestrians, cyclists and motorcyclists. 
Using a star system, the DVS rates HGVs 
from zero (lowest) to five (highest), 
based on how much a driver can see 
directly through their cab windows, 
instead of indirectly through cameras 
or mirrors.

Under the Mayor’s proposal, zero-star 
rated HGVs will be banned or restricted 
from entering London from 2020, and 
by 2024 only those rated three star, or 
above, will be allowed into the city. These 
proposals are subject to consultation.

DAF Trucks Marketing Manager Phil 
Moon shared his opinions with the 
group: “We do recognise there is a 
problem. Obviously, we need to make 
sure that vehicles get safer and safer 
and we reduce the risk of accidents. 
We agree with that and safety is part 
and parcel of what we do.

“The challenge we have as a 
manufacturer is trying to respond 
to local requirements when we’ve 
got a global market. Unfortunately, 
whether we like it or not, we are a 
global manufacturer, with global 
pieces of legislation to adhere to. So, to 
respond to individual local initiatives is  
a challenge.”

Moon explained that DAF is calling for a 
clear and unified approach. “That’s one 
thing that being part of the European 
Union has done for us. It’s given us 
the ability to have a collective view of 
legislation from across the different 
member states.”

Operator impact
Considering the repercussions for 
fleets, he added: “Some of the 
timescales that are being discussed 
around the DVS, particularly as it 
applies to existing and not just future 
vehicles, mean that it’s going to force 
massive upheaval upon operators in 
terms of cost and complexity, resulting 
in maybe having to move vehicles 
around, use inappropriate vehicles for 
operations, and possibly introduce 
operational inefficiencies.

“As a manufacturer, we are waiting 
keenly to find out what the test 
methodology will be. The job has 
been given to a design school, with 
very competent people, and with a 
lot of understanding of direct vision, 
but unfortunately we don’t know the  
test methodology.”

“We know in principle; basically, the 
taller the vehicle, the worse the direct 
vision, or the more likely it’s going to 
be restricted from accessing London. 
It’s going to catch the long-distance 
trucks that perhaps occasionally, but 
importantly, still deliver vital goods 
into a city, even if they’re delivering 
on a main thoroughfare during the 
night time, delivering when there’s no 
cyclists in the area,” he concluded.

The meeting also discussed the need to 
recognise the advances in pedestrian 
and cyclist safety made via the FORS 
programme and not to ignore these in 
the development of the DVS standard.

Phil Moon

Christopher Snelling



Before the event concluded, delegates were asked 
whether they believed they would be running 
autonomous, self-driving trucks on UK roads within 
the next 10 years.

Opinions were mixed, with key comments including:

A BREATH OF 
FRESH AIR

AUTONOMOUS TRUCKS – WHEN WILL WE SEE THEM?

Delegates heard how the new clear air zones 
currently planned for six cities in 2019, 
will comprise London, Birmingham, Leeds, 
Nottingham, Derby and Southampton. The 
rollout of this ‘phase one’ is expected to  
happen simultaneously and be to the Euro VI 
emissions level.

Explaining which vehicles will be impacted by 
the scheme, Christopher Snelling explained: 
“We expect most of these zones, if not all, will 
apply to HGVs and vans.”

The Government must publish its final air quality 
policy by 31 July 2017, but hopes from operators 
that this will tell them what they need to invest 
in, and where, is not likely to be covered. 

Highlighting one of the major issues this 
presents, he said: “In the van market, this 
means you’d only have two and a half years’ 
worth of compliant vehicles in the fleet. For 

our members, whose business model relies on 
purchasing or leasing second-hand vehicles, 
there won’t be a second-hand market in 
compliant vehicles within this time frame. It’s 
potentially enormously disruptive.”

Phase two is expected to follow in 2020, when 
further clean air zones will be introduced. But 
exactly where those zones will be, and precisely 
how many, is not clear.

Snelling added: “It will only be a list of where 
there’s going to be a clean air zone. It won’t tell 
you if that zone is going to be bus only, which 
some of them will, or if it’s bus and truck, but 
not vans. It won’t be until at least next year 
when local authorities set up more specifics 

about the clean air zones they’re being forced 
to implement by the government and you’ll 
then get notification of exactly where and when 
in 2020 you’ll have to be Euro VI compliant.”

Will there be a Euro VII?
The panel taking part were almost unanimous 
in their agreement that there isn’t going to be a 
Euro VII tier as it’s widely believed that diesel is 
now as clean as it is going to get in commercial 
vehicles. Indeed, talk is now focusing on what 
fuel do you move to beyond diesel, and when.
This summer Fraikin will be one of a handful 
of suppliers supporting the LOCITY project in 
London, and exhibiting a van and a truck at 
its electric vehicle event in London. For more 
information visit https://locity.org.uk/.

Talk to a commercial vehicle expert at Fraikin

t: 0800 052 4455    e: talk-to-us@fraikin.co.uk
Fraikin Ltd, Fraikin House, Torwood Close, Westwood Business Park, Coventry, CV4 8HX

www.fraikin.co.uk

 
“I think you’ll 

get autonomous 
vehicles potentially on 

motorways, but probably 
not into cities.”

Kevin King, National Fleet 
Services Manager, 
Hermes Parcelnet

“The day when we might see 
driverless trucks may be a long 

way away, but we are already using a 
degree of autonomy within our trucks, in 
terms of safety systems and cruise control 
systems. And they can give advantages in 

terms of safety and fuel efficiency. I think we 
are on a road towards increasing the use of 
autonomy within the vehicle parc, and it’s 
not just trucks, it’s cars and everything.”

Phil Moon, Marketing Manager,  
DAF Trucks

“I’m not sure about 
autonomous. I think 

operators will definitely 
be platooning.”

Ed Cowell, CEO, Fraikin

This autonomous 
vehicle was a star of 
the IAA Show 2017

Daf tractor during 
platooning trials 
in 2016


